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Turner Green Building Experience

Since 2000
550 P j t C l t d U d C t ti• 550 Projects Completed or Under Construction 

• $26 Billion Project Volume
• 96 Million Square Feet LEED Space• 96 Million Square Feet LEED Space
• 191 LEED Certified Projects (42.9 msf) (47 in 2010) 
• 233 LEED Registered Projects (53.8 msf) (65 in 2010)233 LEED Registered Projects (53.8 msf) (65 in 2010)
• 1200 LEED Accredited Professionals
• Half of Turner’s Sales in 2009 and 2010 Were Green
• ENR #1 Green Contractor 2007, 2008, 2009



LEED WIP by Market SectorLEED WIP by Market Sector

SECTOR 2007 2008     2009       2010
(#1) Commercial Office      $481     $699      $463     $  303
(#1) Education $564 $870      $997     $1157

(#1) Healthcare   $262 $663      $933     $1106( )

(#3) Government $184 $400      $335     $  393



The Waste Tracking Challengeg g
Improve response, increase efficiency

• Hauler-centric
• On-line
• Automatic summary reporting
• Automatic notification throughout
• Real time data entry
• Embedded calculators

E i f ll• Easier for all



What OWT can do
• Sort by material type and quantity, project type, location, 

size or hauler.  

• Compare results of different haulers within one business 
unit or one hauler across several business units.  

• Compare various regions of the country against each 
other for total recycling percentages or for ability to 
recycle a particular material.  

• Compare projects by type, size or location. 

• OWT fully complies with LEED reporting requirements.



Results to date

• Since 2005 we have documented the diversion of over 
650 000 tons of waste from landfills650,000 tons of waste from landfills.

• Our goal was a 50% diversion rate overall.

• Our reported overall diversion rate since 2005 is 73%.

• We typically receive reports from 75% of projects in e yp ca y ece e epo s o 5% o p ojec s
construction each month (150 – 180 projects each 
month, over 400 discreet projects each year). 



Future Goals
• Use data to benchmark current market performance.  

Then we can define performance “beyond business as 
l” i t f b i i id dusual” in terms of carbon emissions avoidance and 

(perhaps) monetize emissions reductions.  

Id tif t iti t li i t t b d i• Identify opportunities to eliminate waste by design, 
creating further emissions avoidance.  

A l th t t t d t ti l f i• Analyze the current state and potential of various 
markets in order to spur market development.



Why?

• Share data among interested parties for our mutual 
b fitbenefit. 

• Use information to draw better conclusions about futureUse information to draw better conclusions about future 
actions.

• Agree on common metrics and standards so data can 
be aggregated to produce more meaningful information.  



TheThe 
Contractor’sContractor s 
Perspective



What We Care About:
• Competitive Price
• Maximize diversion
• Accurate and Timely Reporting

Why We Care:
• It’s the right thing to do
• It fulfills our environmental commitment

O li d d i• Our clients demand it



What We Want

• Verifiable data – including chain of custody

• On site and off site separation capabilities – employ 
“hybrid” if possible for maximum diversion

• Rebates for high value waste streams (metal, etc)

• High degree of recycling (75% +) w/o cost premium• High degree of recycling (75% +) w/o cost premium

• Accurate report for MY job – not facility averages



What should agencies ask for 
when dealing with GCs to 
implement EO 13514?implement EO 13514?
• Experience
• A simple, project specific waste management plan
• Periodic reports (typically monthly)
• Project specific data (project info, material types, weight 

or volume, final destination, % recycled)
• Onsite verification / “reality check” by GC/CM• Onsite verification / reality check  by GC/CM
• Consider 3rd party verification of facilities



Rule #1 – What Gets MeasuredRule #1 What Gets Measured 
Gets Managed

• Ask for the data, it usually exists.  If it doesn’t, use 
someone else.  



Rule #2 – All Waste is LocalRule #2 All Waste is Local

• The ability to recycle is more dependent on the 
underlying market capacity that the efforts of any y g p y y
individual company.  

• If there is no local market for recycled materials the best y
intentions will do little good.  

• It is in your interest to develop the local market.y p



Rule #3 - Trust but VerifyRule #3 Trust but Verify

• If it sounds too good to be true it probably is.  Visit the 
facility – see what they do and how they do it.y y y

• Talk to competitors. You can tell a lot about overall 
market performance if you talk to all the players.  p y p y

• (In this regard, an independent 3rd party certification 
would be very beneficial).y )



How the system works



www.TurnerTalk.com



List of Projects



Ticket Entry Page



Hauler Summary Page



Automatic Email to Jobsite Staff 



Reviewer Page



OWT Report Generator



Types of Reports:

 Narrative Summary
 Corporate Summary
 Business Unit Report
 Project Lifetime Report
 Hauler Report



Narrative Summary



Corporate Summary



Business Unit Report



Project Lifetime Report



Hauler Report



Any questions please send me an emailAny questions please send me an email
Mdeane@tcco.comMdeane@tcco.com


